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Goals
• Improve internal management / efficiency

• Enhance transparency

• Expand opportunities for participation

• Improve quality of rules



Regulatory Town Hall
• Virginia’s comprehensive erulemaking website
• Launched in 1999
• Ongoing development
• Created with limited budget and no dedicated staffing 

by the Economic and Regulatory Analysis division of 
the VA Dept. of Planning and Budget (cf: OIRA).



Internal Management

• Paperless management of state regulatory 
process (legal and policy reviews)

• Management reports and tracking
• E-File with Registrar
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Public Access
• Rulemaking documents

• Tracking and historical data

• Customizable e-mail notification

• My Town Hall page

• Track statutory mandates





Meeting Calendar
• Integrated rulemaking event calendar

• Meeting agenda and minutes posted as they become 

available

• Automated email notification

• Wireless text message reminders to be added



Public Participation
• Permit citizen access to other comments
• Encourage meaningful comments: Editor, registration 

requirement, 2-comment limitation

• Fear of “deluge” has not materialized
• Transitioning to allow for anonymous comments & 

file attachments
• May digitize paper comments for online posting







Benefits
• Management / administrative benefits

– Efficiency: reduced copying, mailing, time costs
– Accountability: easier for executive to manage complex 

rules review process
• Enhanced transparency 

– Convenient access to documents
– Intuitive access to tracking & historical information
– Timely, customized notification
– User-friendly procedural information
– Enhanced legitimacy, awareness, compliance?

• Participation
– Broader based participation?
– Higher quality rules?



Electronic Comments: Further 
Development

• Limited use of on-line comments
• Easier to sign up and make comments (perhaps allow 

non-registered comment)
• Allow for uploading of documents
• Digitize paper comments to help develop an online 

“comment community”



Sample of Future 
Enhancements

• Online, indexed access to select case decisions

• Enhanced personal customization options

• Technical advisory committee forums

• Rulemaking development tools

• RSS feeds of certain data



Advisory Committees
• On-line “community” for technical advisory 

committees that are developing regulations

• Electronic mailing list

• On-line discussion forum

• Access to regulation drafts, technical papers, etc.



Recent Awards
2003 - Public Access to Government Award; American Association of Law Libraries 

2002 - Robert J. Colburn, Jr. Innovation Award; Administrative Code and 

Registers Section, National Association of Secretaries of State

2002 - Trailblazer Award; e-gov

2002 - Best of Breed Award in Management and Administration; Center for Digital 

Government

2002 - Governor's Technology Award, Gold

2001 - Public Sector Recipient, Freedom of Information Award; Virginia
Center for Open Government



For Further 
Information

www.townhall.virginia.gov
jay.lagarde@dpb.virginia.gov

804-786-8856
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